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The finding, plainly: AI decision-support tools change a venture's outcomes by changing the founder's own judgment first, not the other way around. The research behind this report identifies two distinct ways that shift happens, and only one of them fades on its own.
Automation bias is episode-stable. A founder accepts one flawed AI recommendation, that specific decision is affected, and then the effect stops there. The founder's underlying judgment does not move.
Algorithmic bias works differently. It recalibrates the founder's cognitive template through repeated exposure: the baseline itself shifts, and later decisions are affected even without a fresh flawed recommendation triggering them. This is the harder failure mode to catch, because nothing has to visibly go wrong for it to be happening.
What to Watch For
1. At launch, automation bias peaks: cognitive load and execution speed are both at their highest, which is exactly when a founder is least likely to notice they've stopped questioning an AI recommendation.
1. Explanation timing matters. A tool that shows its confidence score and limitations after the recommendation isn't protecting your judgment; it's reassuring you after the fact.
1. Watch for a number that never gets re-derived. Once a founder's baseline drifts toward an AI's first answer, that answer quietly becomes the standard everyone measures against, even after the context that produced it has changed.
1. Metacognition is the single most actionable lever. AI use helps people who actively question their own reasoning, and does not help, or actively hurts, everyone else; a habit any founder can build, not a tool setting someone else controls.
1. Uncritical trust under high uncertainty produces scope creep dressed up as ambition. It is easy to mistake for momentum right up until it isn't.
1. Informal governance lets bias propagate unchecked. The fix is not expensive; it is naming, in writing, who checks an AI-influenced call before it ships.
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